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Course Description

MGT-361-C Crisis Management Affecting Institutions of Higher Education:

A Collaborative Community Approach

Description: Length: 4 Hours

The purpose of this course is to prepare executive and senior leadership BUEL[SFATT[[[-H

within institutions of higher education and the community for their roles Emergency Management

to support the management of a crisis that utilizes the effective and effi- Emergency Medical Ser-
cient application and implementation of a whole community approach as -

described in the National Incident Management System (NIMS). The Fire Servi

course has specific emphasis on the unique aspects of response to a Ifeé Service
crisis at institutions of higher education. Governmental
Administrative

Hazardous Material

Course Objectives: Law Enforcement
Health Care
» Discuss key considerations and conflicts during a crisis within Public Health

the framework of higher education. Public Safety

» Discuss different leadership styles and specific decision making Communications
strategies to the management of crisis involving institutions of b e e s
higher education.

« Discuss executive and senior leadership roles in the areas of
prevention, protection, and mitigation during a crisis at institu-

Information Technology
Security and Safety

tions of higher education. Transportation
» Discuss executive and senior leadership roles in response to a Education
crisis at institutions of higher education.
o Discuss executive and senior leadership roles in continuity of Cost:
operations and recovery during a crisis at institutions of higher ~ BEIENEICRIEE CIRUEREEIIES
education Other cost considerations are

detailed in each LMS course
offering

Resources Required:

Participants will need access to
a laptop or mobile device
during the class session for
You must be a US Citizen to take this course. If you are not please let course materials and evalua-
us know by email for further instruction at tions.

Prerequisites:

OEM.TRAINING@DHSES.NY.GOV Signup Details:

All participants must have a FEMA Student Identification (FEMA SID) Register through the New York
number. Students can search for their existing/create a new FEMA SID State DHSES Learning

at: https://cdp.dhs.gov/femasid/. Management System. Access ¢

Contact the Office of Emergency Management—Training and Exercises Section at

(518) 292-2351 or OEM.Training@dhses.ny.gov
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